
   

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, June 4, 2018 

 
Committee Members in Attendance: 

William Plasko, Board of Selectmen 

Allan Howard, Board of Selectmen  

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper 

Ann Marie Ellis   David Hajjar     

Judith Langone   Tom Maloney     

Jody Smith 

 

 

Mr. Slater called the meeting to order at 5:33 pm. 

 

A motion was made by Mr. Plasko and seconded by Ms. Bodenhofer to accept the minutes of 

the April 4, 2018 Budget Balancing Committee meeting.  The vote was unanimous.  

 

Mr. Slater began the meeting saying the major part of the meeting will be discussion of the 

assumptions from the five year financial plan distributed by Mr. McQuaid. 

 

Ms. Bodenhofer felt there should be a discussion of what this committee plans to 

accomplish and a rough time line.  The first objective is to see if the committee can agree 

with the numbers on the financial forecast.  It was suggested that the committee deadline 

not be tied to November Town Meeting. 

 

Mr. McQuaid presented the five year financial forecast.  It is a trend analysis to figure out 

what the numbers will look like five years out if budget increases and revenue increased at 

the same percentage as it currently is. 

 

Ms. Bodenhofer believes that some of the school accounts have salaries included with the 

incidentals.  Next week, Ms. Ellis will send Mr. McQuaid a list of how some of the items 

should be re-itemized.  

 

Ms. Haley wants to make sure the committee ties financial policies into everything that 

they do. 

 

Mr. Slater indicated that if you have changes that need to be done to the five-year forecast, 

submit them to Mr. McQuaid. 

 



   

The next topic focused on combining school and town services.  There was discussion about 

facilities management, IT and financial.  Ms. Haley questioned if there would be a cost 

savings by combining legal services, but since school and town legal situations are very 

different, each entity needs their specific counsel.  It is the same situation for IT. The 

schools and general government IT services are vastly different.  By combining facilities 

management, the town may not realize major savings in the next budget cycle, but it will 

create more efficiencies within the town. 

 

The next topic was how often this committee should meet and when there should be a 

consensus.  It was decided that the committee should meet every three weeks and should 

not put specific deadline on a consensus.  A special meeting could be called to present the 

findings. 

 

The cost of potential debt exclusion for the new middle school needs to be identified in the 

forecast.  Also the utility debt and school override debt covered by tax rate needs to be 

identified. 

 

Ms. Smith suggested that both the Town and School work to create a list of what services 
would need to be cut if no changes were made to the budget as outlined in the five year 

projection. 

 

The meetings will be held on Mondays every three weeks at 5:30 p.m.  The next meeting 

will be June 25.  If anyone has a topic for the agenda, let Mr. Slater know. 

 

A motion was made by Mr. Mazzucco and seconded by Ms. Smith to adjourn the meeting at 

6:55 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


